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Fiscal/Grants Management Scorecard 
Give your organization’s fiscal/grants management a score between 1 and 5 in each of the areas below.  
Consider the level of existing systems and utilization of them.  
1:  Poor:  major changes are needed 
2:  Below Average:  needs significant Improvement:   
3:  Average:  some key improvement needed. 
4:  Very Good:  little improvement needed 
5:  Excellent:  No improvement needed 
 

1. ___Read the notice of award and its cited requirements and have an ongoing learning mindset.  
2. ___Build and maintain strong systems. 
3. ___Report personnel expense accurately. 
4. ___Incur only allowable costs. 
5. ___Ensure compliance procurement. 
6. ___Create adequate documentation and retain it as required. 
7. ___Adhere to prior approval requirements. 
8. ___Understand cost allocation and indirect costs. 
9. ___Design and utilize a compliance financial management system. 
10. ___Adhere to property requirements. 
11. ___Develop and maintain adequate policies and procedures. 
12. ___Adhere to program income requirements. 
13. ___Adhere to payment requirements. 
14. ___Adhere to cost sharing and matching requirements. 
15. ___Operate from a framework of internal controls. 
16. ___Be prepared for monitoring and audits. 
17. ___Understand and plan for required reporting. 
18. ___Write down what success looks like, and manage toward those objectives (aka control 

objectives). 
19. ___Practice ongoing self-monitoring. 
20. ___Work together to achieve grant compliance and success. 
21. ___Assess risk of not achieving controls objectives. 
22. ___Be vigilant regarding changes and adjust internal controls as needed. 
23. ___Know common missteps. 
24. ___Never stop improving. 
25. ___Create and foster an environment of ethics, accountability, excellence and intentionality. 

___TOTAL out of 125 possible points 
 
25-49 range:  Poor to Below Average 
50-74 range:  Below Average to Average 
75-99 range:  Average to Above Average 
100-125 range:  Above Average to Excellent 


